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Introduction 

 

The Supporting Communities programme learning event brought together 

participants from Year 5 of the programme along with a group of national 

stakeholders to share and learn from experiences of community-led action 

planning and place-based approaches.  

The event was an opportunity to hear about the different contexts participants 

are working in, the approaches and methods being used, and asked, what is 

needed to support community-led action planning and place-based 

approaches? 

The following learning themes were generated from the inputs of programme 

participants and subsequent discussions on the day. These themes will 

contribute to the overall learning from the Supporting Communities 

programme.   
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Learning Themes 

 

Theme 1: Local relationships  

Good local relationships within communities are vital foundation stones for 

successful community-led planning and place-based processes. In their 

communities, participants talked of the importance of having forums for these 

relationships to develop and be sustained; and spaces within which community 

groups could share information, identify emerging issues, and develop 

collective responses.  

I. Participants told us that relationships are key in establishing community 

priorities and identifying shared goals.  

II. Particularly important to developing relationships in communities is the 

process of seeking common understanding and agreement and dealing 

with differences, within which there must be space for dialogue and 

deliberation. 

  

 

 

For communities to genuinely co-produce with service providers and 

decision makers there must first be time and space for sound processes 

that enable a shared understanding of community need and priorities to 

develop.  

III. Participants described local partnerships which gave them a space to 

develop ‘one voice’, particularly in areas where common priorities span 

smaller geographic communities and unite them.  

IV. In one example, participants told us that uniting a range of community 

interests was difficult due to historical relationships between community 

groups, or different sections of the community.  They identified 

collective prioritisation of community needs and aspirations as an 

opportunity to unify these groups through joint action.  

 

 

“There is a positive energy from conflict that we must 

recognise and train/be trained to use” 

“Trust builds from common priorities and 

understanding.” 
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V. Important in enabling this approach are the people who know and 

understand their community and have the enthusiasm and skills to drive 

the process forward. This must be supported and resourced.  

VI. Trust between community and statutory partners is important. 

Participants talked about negative experiences of these relationships 

(agencies ‘parachuting’ in to lead processes), where there should be a 

sharing of knowledge, evidence and collaboration – early buy-in is a key 

to making this happen.  

VII. Developing these relationships is both a pre-requisite and an outcome of 

community-led planning processes, and the Plan should be “a means to 

an end”.  

What are our key ‘asks’ around this theme? 

- We would like the role of elected members to be enhanced in taking 

forward collective approaches to tackling local issues. 

- Communication between local stakeholders must be consistent, truthful 

and fair.  

- We should share examples of positive engagement, e.g. Moray 

- We must turn around the idea of ‘those who need to be asked’, to them 

doing the asking, e.g. what can we do for you? 
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Theme 2: Community-led processes, stakeholder engagement  

and influence 

 
Participants shared experiences of being involved in and supporting 

community-led processes and talked about the challenge of supporting 

processes which are genuinely community-led to be established and to 

flourish.  

I. In order to support community-led processes, meetings and other 

opportunities for involvement should be inclusive for all community 

members, considering issues such as accessibility, childcare and creating 

comfortable and informal environments, e.g. providing food. This must 

be resourced. 

II. Community-led processes require an open agenda – people should have 

space to talk about what issues are important to them. This must be well 

facilitated and be approached sensitively, using accessible language that 

facilitates exploratory discussion.  

III. There is a community capacity building issue - enabling communities to 

participate on a level playing field requires support and resources.  

Participants described a tension around at what stage community-led 

processes should engage wider stakeholders and service providers: 

IV. It is important to acknowledge that priorities for the community and 

statutory services may not be very different, so there must be an 

opportunity for this to be explored. This also helps create a better 

understanding between communities and agencies: 

 

 

 

V. Early engagement by statutory agencies is vital, and engagement should 

follow the principles of the National Standards for Community 

Engagement.  

VI. Time and resources are needed to support the development of 

relationships between communities and services. As with resourcing for 

community-led processes, basic needs must be met in ensuring 

participation here also.  

“It is important to understand how people are living 

before engagement, e.g. the issues they face around 

food, poverty, crime, addiction.” 
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VII. Participants raised a question around how, when working to a place-

based approach, connections can be made across areas and budgets 

which operate at different levels and across different boundaries: 

 

 

 

There was discussion about how different planning processes connect up, e.g. 

community planning, health and social care planning, and local development 

plans?  Similarly, the plans of other stakeholders will have an impact upon 

community-led planning, e.g. private and commercial interests. Community-led 

action plans could be an opportunity to bring these people on board.  

Participants explored the extent to which community-led action plans can, and 

should, influence decision making.  

VIII. A question was raised about how to ensure that community-led action 

plans have the status required to influence budget decisions, with 

concerns that community-led actions are not given enough 

consideration by stakeholders.  

IX. We should be able to track a priority from a community-led action plan 

all the way to an investment decision.  Monitoring is important; plans 

should have short, medium and long-term priorities and a structure and 

resources to identify completed actions.  

What are our asks around this theme? 

- In order to develop equal relationships, we need to ensure that 

knowledge and data are shared.  

- In order to raise the status of community-led action plans and the 

influence they can have, intermediaries should share examples, e.g. 

Coalfields Regeneration Trust, Development Trusts Association (DTAS), 

Loch Lomond and the Trossachs National Park (Community Partnership) 

and SCDC should commit to sharing good practice along with support 

materials and templates.  

- SCDC to feedback learning to the Community Connectors Group in 

Glasgow in terms of the Thriving Places programme. 

- We should make CPP Officers aware of this learning and the issues 

identified.  

  

“We need to take community aspirations to where 

budget decisions are happening.” 
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Theme 3: Resources 

A key point raised by our participants is that community-led processes are not, 

and should not, be limited by other partners views of available resources. 

While organisations require and seek resources for their work, resource issues 

are not an end point to community-led action planning or place-based 

approaches. Community influence in decision making should be driven by local 

understanding of need and the outcomes which address these.  

I. It is important to be honest about what can be achieved with limited 

resources and what priorities are. Participants discussed challenges 

around income generation in general - from seeking initial funding, to 

sustaining organisations and community activity. Particular challenges 

emerged around the tension between securing income streams and 

sustaining the values of a community-led process.  

 

 

 

II. Participants talked about the difficulty of juggling multiple sources of 

funding or support and the need to refine this. Participants asked for a 

one-stop funding portal for funders to streamline funding applications 

and monitoring processes.  

III. Fundamental to enabling communities to participate in resource 

allocation is buy-in ‘from the top’ – but how can we legislate for this?   

IV. We need to increase awareness of the place principle and community 

development approaches across and within agency departments. This 

will enable a greater spread of departments involved and create a 

shared vision across agencies and departments.  

What are our asks around this theme? 

- Resources must enable participation and sustain the involvement of the 

community by investing in sound engagement processes. Some 

suggestions around this were participatory budgeting process; capacity 

building support for engagement, and funding participation costs.   

- Funding should be granted for ‘conversations’ not just ‘things’ – it should 

be easier for communities to access funding for processes which are 

focused on engagement and dialogue, where currently funding streams 

“Does an income stream disempower an organisation? 

Does it limit us from applying for grants?” 
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favour activities and outputs. To enable consensus-building around how 

resources are used, funding should allow community development 

workers and skilled facilitation.  

- We would like to see more resources for peer-learning to support our 

learning around what works.  Particular examples of this would be 

where local authority-led initiatives have enabled culture change.  We 

should identify and support champions who can illustrate good practice, 

tools and processes.  

Some steps which were identified around achieving some of these outcomes 

around resources were: 

- It is important, from a funder’s perspective, for us to communicate 

better to communities that volunteering and participation needs 

resourced.  

- From a funder’s perspective, communities should try to have more frank 

conversations with us to identify if they are open to different funding 

approaches.  

- Carrying out an audit in the community of what is already available in 

terms of resources e.g. what can be re-directed or shared? 

- Recruiting and sustaining volunteers and community involvement can be 

helped by recruitment events and a skills audit to identify what skills 

exist and are needed – taking a personal approach to asking people to 

be involved based on their skill set.  
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Theme 4: Engagement 

Participants described many of the successful engagement processes they have 

been involved in and, the challenges of engaging with their respective 

communities. Overwhelmingly, participants want engagement to be a good 

experience and both agencies and communities should be supported to 

develop their skills and confidence around engagement.  

I. A common theme was the difficulty in developing processes for 

engagement which were ongoing and build on learning when investment 

in such processes is often short term.  

II. The importance of engagement should be written in to the policy of all 

organisations and agencies, and the implementation of this supported 

by training and developing the skills of (more) staff.  

III. There should be greater access to engagement resources, including 

learning resources and examples of good practice.  

What are our asks around this theme? 

- We need to realign timescales and extend investment in community-led 

processes, for example 3 years funding is available through Architecture 

Design Scotland for their Community Place-making work.  

- Local Place plans and community-led action plans – we should be asking 

developers, ‘how do your plans fit with these?’ 

- Support should be available for joint engagement and learning 

opportunities for communities and agencies. Co-ordinating help to build 

these skills at a national level could be supported by intermediaries such 

as the Improvement Service, SCDC etc.  

- Releasing staff to carry out more hands-on engagement work would help 

develop this work with communities.  

- Find different ways to engage with specific groups, e.g. young people. 

Using video through social media, engaging with topics of interest, 

consistency with communication.  

- The Place Standard should be adopted at senior levels in order to learn 

about communities and using community-generated evidence.  
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Theme 5: Processes and Structures 

A number of points were raised in relation to local structures and processes in 

enabling effective placed-based work, local plans and in developing capacity 

within communities. An overarching theme was the importance of investing in 

process and structure within communities to create opportunities for 

community interests to be identified and to develop plans which are 

deliverable.  

I. Community anchor organisations have a role in supporting the process 

of community-led and place-based approaches – developing the 

confidence and capacity of community members and organisations and 

supporting the development of relationships. It is important to invest in 

these organisations to fulfil this role. 

II. The networking role of community anchor organisations is key in 

enabling community-led planning processes and place-based 

approaches. This should be recognised and supported by agencies.  

III. Collaboration between agencies enables effective community 

engagement and the generation of evidence about and by communities. 

Agencies should collaborate both in engagement processes and 

structures and in supporting community research by recognising the 

value of its results and sharing formal and administrative data with 

communities.  

 

 

 

 

IV. Place-based processes should build on existing local structures, 

wherever possible, and use the experience, learning and evidence 

already present within the community.  

V. Direct support must be given to those communities who experience 

inequality and have lowest capacity. This is an important role of funders, 

CPP partners, Government and community anchor organisations and is 

fundamental to delivering legislative duties in the CE Act.  

 

 

“Develop usable (and transferable) data-gathering 

systems.” 

“Communities must have enough capacity – time, staff, 

skills.” 
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VI. Where strong infrastructure exists within communities, this can help 

mitigate against the effects of short funding cycles. Collaborative work 

within, and between communities and agencies can help direct 

investment to community priorities. 

VII. There must be recognition of and support for community led local 

prioritisation of issues, ideas and solutions by CPPs, Council and other 

agencies in the development of formal plans. Among the desirable 

outcomes, are projects that communities do, and take forward 

themselves, with appropriate support.  

VIII. One of the key outcomes for participants in developing robust local 

community action plans is that they reflect community priorities, have 

influence and are deliverable.  

 

 

 

 

 

 

For more information about  

Supporting Communities contact 

info@scdc.org.uk or call 0141 248 1924. 

mailto:info@scdc.org.uk
mailto:info@scdc.org.uk

