






Policy Context
The importance of working with and supporting communities to act in the interests of their own 
health is recognised in health improvement and health inequalities policy, both in the UK and 
internationally.  

The Meeting the Shared Challenge programme sits alongside Equally Well as part of the national 
drive to address health inequalities and to improve health and wellbeing.  

The programme is intended to clarify the contribution of a community-led approach to this agenda 
and to support the implementation of this approach at the level of local planning partnerships and in 
the context of single outcome agreements.

“Ministers are committed to encouraging community-led health as an effective 
way to address health inequalities, tackle mental health issues and to support 
and sustain healthy communities. In taking forward the programme we want to 
encourage senior officers in Community Health Partnerships and Community 
Planning Partnerships to take part.”

Kay Barton, Deputy Director, Public Health and Health Improvement Directorate, Scottish 
Government.

Background to the Programme
In 2006 the (then) Scottish Executive Community-led Supporting and Developing Healthy 
Communities Task Group made 12 recommendations that provided a framework to take forward 
the government’s commitment to this approach.  These recommendations focus on:

• building the evidence base

• effective planning and partnership

• capacity-building

• sustainability

The recommendations can be found in the Community-led Supporting and Developing Healthy 
Communities Task Group report at http://www.healthscotland.com/documents/1402.aspx 

In response to these recommendations the Scottish Government’s Health Improvement Strategy 
Division commissioned the Scottish Community Development Centre (SCDC) to develop and 
deliver a national support programme, Healthy Communities: Meeting the Shared Challenge.  

 



The key aims of the programme correspond to the recommendations 
made by the task group and are as follows:

• To develop clarity and understanding between all partners on the 
broad purpose of community-led health improvement, and its 
implications at local level 

• To generate a greater shared appreciation of the value of 
community-led health improvement

• To support a more co-coordinated and strategic approach to 
community-led health improvement.

• To support and enhance local practice and solutions in the 
delivery of community-led health improvement.

• To support the capacity of communities to help shape the health 
improvement agenda and its priorities

Programme Outcomes



Programme Delivery
Across Scotland, SCDC and CHEX are providing support to local partnerships and organisations 
that have a role in developing and supporting community-led health improvement. Local 
stakeholders from the statutory, voluntary and community sectors identify key issues and concerns 
in their area; link the programme to related local structures, activities and priorities in their area; 
oversee the dissemination of feedback and evaluate impact of the programme, and contribute 
directly to its delivery locally through regional development groups. 

The Meeting the Shared Challenge National Reference Group meets quarterly to advise on the 
development and delivery of the programme and provides an opportunity for dissemination and 
network building at a national level. It captures learning and ensures that the programme is linked 
to other national programmes and developments. The group is made up of representatives from 
the Scottish Government, NHS Health Scotland, local and national statutory bodies, and the 
community and voluntary sector. This broad range of stakeholders brings invaluable knowledge and 
expertise to the programme.

The development support provided in each of the programme areas is planned around the key 
audiences, needs and issues as identified by regional development groups and at local events.

As a result, a very wide range of activities have been devised to meet local circumstances.

Local engagement and awareness-raising events
We are working with regional development groups across Scotland to raise awareness of 
the community-led health improvement agenda and identify local factors that help drive the 
community-led agenda, as well as those that act as barriers.

Supporting the development of local strategy
The programme supports stakeholders in the development of local strategy by focusing on 
strengthening relationships and developing and working to a shared understanding of the 
community-led health approach to health improvement and the contribution of this approach to 
achieving shared outcomes. 

Supporting practice
We are also working with local stakeholders to support community-led health practice. In some 
areas we are supporting direct work with communities and in others we are providing training or 
developing training and learning resources with local partners.

Supporting partnership working
A key theme of the support provided is the need to develop a shared understanding of the nature 
and impact of community-led health.  We are working with local partners to develop a shared 
understanding of community-led health improvement, both at strategy and practice level.



Building the evidence base        

We are working at a national level and with local partners to develop more informed approaches 
to evaluation and to generate evidence of the impact and value of the community-led approach to 
health improvement. To support this work we have developed a logic model which sets out the 
theory of change that underpins a community-led approach at a conceptual level, and guidance in 
relation to the development of case studies.

Shared learning
The programme includes events to assist partners to share experience, learn from each other, and 
discuss emerging issues and findings. The events are of interest to policy level participants, service 
planners and providers, and community and voluntary sector partners. 

Engage: the magazine for the Meeting the  
Shared Challenge programme

Engage magazine has been commissioned by NHS Health Scotland alongside Meeting the Shared 
Challenge to capture the key themes, activity and learning from around the country throughout the 
programme. The magazine not only aims to raise awareness about the programme and increase 
understanding about the community-led health approach, but also to raise key questions which will 
open up dialogue and widen debate around the community-led health approach. 

http://www.scdc.org.uk/shared-challenge/engage-magazine/ 

Issue One October 08

The magazine for the Meeting the Shared Challenge support programme

In this issue:
Inside story page 3
Jane Dailly talks about tackling health inequalities using a community-led approach
Turning up the volume page 4
Young people in Fife are being seen – and heard
As I see it page 6
Kathy O’Neill talks about Meeting the Shared Challenge
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Further information

If you would like to find out more information about the programme please contact:

Olivia Hanley
Information and Communications Officer
Scottish Community Development Centre
olivia@scdc.org.uk


